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Additional Learning Needs and Education Tribunal Act (ALNET) 
3 key elements
1. ULP – Universal Provision
2. ALP – Additonal Learning Provision
3. ALN – Additional Learning Needs















Key Aspects of the NEW ALN CODE

· 3 Year Transformation beginning 2021 – 2022.

· New ALN Code Statutory from January 2022.

· 1st Year Transformation – only focusing on Nur, Year 1, 3 and 5 (CORE GROUPS).

· Reception, Years 2, 4 and 6 will remain on OLD System. 

· One Page Profile + (IEPs) to be completed as normal for ALL pupils initially. 

· Jan 2022 – CORE Groups to meet with ALNCo and decide whether the current pupils on School Action (SA) will need ALP. 

· If ALP/ALN – they will need an Individual Development Plan by the end of the academic year (2022). If they are no longer ALN their OPP+ will cease and a letter will be sent to parents to confirm this. 


· All parties need to be involved in creating the IDP (collaborative process).

· If the ALN process is started, then as a school we have 35 days to work together, gathering the information and deciding whether a pupil has ALN or not. 

· Every child in the School needs a One Page Profile.














How will ALP/ALN work for us?

1. Informative Meetings / discussions to take place with Class Teacher / TA / Parents / ALNCo / Child to unpick and identify initial concerns regarding a pupil (Person-centred approach).

2. We will follow the School Referral System to highlight pupils ALP/ALN. During this time, we will need to develop SMART (Specific, Measurable, Achievable, Relevant & Timely) Targets to support pupils arising needs. 

3. The Support Sequence will be used to identify needs and highlight support strategies which will target pupils’ areas of concerns. For example, a pupil scored a low centile score in the Diagnostic Reading Test and Single World Spelling Test. Strategies need to be developed to address reading / spelling (spelling tests with patterns / guided reading etc.). We must put a time frame on these targets and discuss / try new intervention strategies if needed. 

4. Referrals can be made to external agencies after a period of intervention / support strategies (this will look different in every phase / class).

5. Evidence to be gathered in any variety which suits 
· Annotations in books, examples of works, testing, ChATT Screens, One Page Profiles, Teacher / TA / ALNCo Comments, External Agency Reports etc. 

6. Open communication with parents is key (parents evenings / phone calls / end of day discussions / home-school books / emails / meetings). We need to include parents and pupils in the decision-making process. 

7. Focusing on early identification of needs BUT ensuring we follow the school referral system for a GRADUATED RESPONSE!




ULP


ULP supports pupils with emerging or identified needs. Teachers need to use a range of interventions to support the pupils e.g. ChaTT, RWINC, Catch-up, ELSA, Phonics. The aim of ULP is targeted support (which can be in groups) so that the pupils make good enough progress to be removed from Universal Provision. 


ALP


Where pupil progress continues to be less than expected with ULP and all interventions have had little impact, this would indicate that the child would need ALP - Additional Learning Provision - which is different from and additional to the differentiated strategies used in ULP. ALP is bespoke to that pupil and external services can be sought e.g. BST, Ed Psych, Communication Forum.


ALN


If a pupil has been confirmed as needing ALP and outside support has been sought, then the pupil has ALN and an IDP will be needed. 
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