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Strategic Equality Plan

2025-2028

Introduction 

At Stebonheath Primary School, we are committed to fulfilling our responsibility and public duty to eliminate discrimination and to promote equality for pupils, staff, and other members of our school community, irrespective of their race, gender, disability, gender identity, sexual orientation, pregnancy and maternity, religion or belief, marriage, and civil partnership as defined within the Equality Act 2010. 

We aim to ensure that equality is integrated into every aspect of school life. The Strategic Equality Plan (SEP) outlines our enhanced priorities for equality from 2025 to 2028 focusing on actions to mitigate identified inequalities, foster an inclusive educational environment, and promote positive community relations.

This Plan will support us to meet the general duty of the Equality Act (2010) to: 

· Eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the Act; 
· Advance equality of opportunity between people who share a relevant protected characteristic and those who do not.  This Plan aims to do this by:
· removing or minimising disadvantages experienced by people due to their protected characteristics and those who do not.
· taking steps to meet the needs of people from protected groups where these are different from the needs of other people; 
· encouraging people with protected characteristics to participate in public life or in other activities where their participation is disproportionately low. 
· Foster good relations between people who share a relevant protected characteristic and those who do not. 

Our School
What is special about Stebonheath School? 
Everyone gets a big welcome to Stebonheath - every single day! It is a safe, happy, caring & nurturing environment for the pupils to enjoy learning. We have an experienced, supportive staff who provide and inclusive education. 

What do we see as important at Stebonheath? 
For pupils to give 100% each day to enjoy learning and be successful...Enjoy, Learn, Succeed. For all pupils to be kind, polite, respectful and empathetic to each other, to all adults and to the environment. For all pupils to try their best and to be resilient. For everyone to have healthy bodies and minds. For the school to build good relationships with families and offer support whenever necessary.

How do we support children at Stebonheath? 
We ensure a safe, caring and happy atmosphere. (There is a strong culture of safeguarding across the school – Estyn 2025) Every pupil’s voice is listened to. We fully support pupils’ social and emotional needs. We support pupils to achieve good basic skills in Mathematics/Numeracy, IT and Language. We challenge pupils in their learning and foster collaboration, thinking and independence.
Our Local Community
· The highest percentage of overcrowded households in Llanelli. 
· The highest likelihood of poor-quality housing in Llanelli 
· The highest likelihood of housing containing serious hazards in Llanelli. 
· The highest likelihood of housing being in disrepair in Llanelli. 37% of the population in the Tyisha Ward are economically inactive compared to the rest of the Llanelli wards and compared to the whole of Carmarthenshire (35%). 
· The highest percentage of recorded mental health conditions in Llanelli. 
· The highest percentage of child poverty in Llanelli (41%) compared to Carmarthenshire (31%) and Wales (30%).
A minority of pupils start school in Nursery with underdeveloped speech and language, physical and social skills. Assessments show that many pupils make good progress from low starting points to the end of Year 6. 9 pupils have IDPs. 63 (25%) pupils are supported through ULP. 6 pupils have Support Sequences. Assessments show that many pupils with ALN are making good progress
At Stebonheath CP School, we are dedicated to creating a nurturing and positive learning environment that embraces the unique potential of every child. Our mission is to foster a sense of value, happiness, safety, and security for all, while actively promoting excellent behaviour and mutual respect.
We are committed to delivering a diverse, well-rounded, and dynamic curriculum that ignites creativity and curiosity. Our aim is to empower our students with the skills, knowledge, and understanding they need to thrive in an ever-changing world.
As a primary school in Wales, we recognise our role in cultivating a profound connection to our environment and community. We inspire our children to embrace their responsibility towards environmental care and to appreciate their place within the wider community fabric.
Promoting a healthy lifestyle is central to our ethos. We encourage our students to adopt habits that nourish both their bodies and minds, empowering them to flourish.
We celebrate the rich culture and language of Wales, while fostering a global perspective. Our students develop an awareness of diverse cultures worldwide, embracing differences and building bridges of understanding.
Individuality is paramount in our approach. We provide a dynamic and varied curriculum tailored to individual needs, encompassing various learning and teaching styles. Through collaboration and meaningful relationships, we cultivate empathy and mutual support.
Our teaching methods are adaptive and innovative. We assess each child's knowledge, aspirations, and learning paths, employing diverse teaching styles, modern technologies, and learning opportunities to nurture active, engaged learners.
We empower each child to reach their full potential and cultivate a lifelong passion for learning. Prioritising mental, emotional, and physical well-being, we guide pupils and staff alike to become confident, independent individuals and effective team members.
Our commitment extends to equipping students with essential literacy, numeracy, digital literacy, problem-solving, and critical thinking skills. We prepare them for the future, where adaptability and resourcefulness are paramount.
At Stebonheath CP School, we shape principled and informed citizens who exhibit compassion and community spirit. Our students actively support charities, engage in community activities, and respect the diverse moral and spiritual values of others.
We believe in the power of children's voices. Central to our philosophy is honouring the rights of children and integrating their perspectives into every facet of school life.
Our values are consistent with the five ways of working central to the Wellbeing of Future Generations (Wales) Act 2015:
.   Long-term: Planning curriculum, building maintenance, or community partnerships with future impact in mind (not just immediate exam results).
  Integration: Making sure well-being goals (e.g., health, equality) are embedded across subjects and school policies, not siloed.
  Involvement: Consulting pupils, parents, and the local community in decisions (e.g., school development plans) and reflecting the diversity of the school community.
  Collaboration: Partnering with other schools, local authorities, third-sector organisations, or community groups to support wellbeing goals.
  Prevention: Identifying early issues (e.g., mental health, bullying) and intervening before problems escalate.

Background 

There is a range of supplementary policies, principles and legislation that underpin our School’s SEP. 

They include: 

· The Equality Act 2010  
· ‘EVERY LEARNER MATTERS’: Proposals to Promote Equity, Well-being, Inclusion and Excellence in Carmarthenshire’s learning communities  
· School Accessibility Strategy Action Plan; 
· United Nations Convention on the Rights of the Child (UNCRC) to support the development of pupil voice; 
· Anti-Bullying Policy
· Additional Learning Needs and Education Tribunal (Wales) Act 2018
· Relevant school policies 

A number of sources have been used to gather the information needed to produce this Plan and its objectives. 

These include 

· The Equality and Human Rights Commission’s national research reports ‘Is Wales Fairer? 2023 (an update on previous research in ‘Is Wales Fairer? 2018 & 2015’ and ‘How Fair is Wales? 2011’)
· information from Council documents such as the Corporate Plan
· local information and data 
· equality objectives of the Welsh Government
· information from the Equality and Human Rights Commission Wales.
· Free School Meals (FSM) uptake – 37%
· sports and activities choices of all protected groups
· data on the recruitment, development and retention of employees
· outcomes of actions taken to secure the involvement of parents and others who have been identified as difficult to engage. 

[bookmark: _Hlk205216974]The collection and processing of this data has due regard to all relevant legislation including but not limited to the following: UK General Data Protection Regulation (UK GDPR) Data Protection Act 2018 and in accordance with the School Privacy Notice 

Responsibilities 

Governing Body: 

The Governing Body has set out its commitment to equality and diversity in the SEP and it will continue to do all it can to ensure that the school is fully inclusive to staff and pupils, and responsive to their needs based on the various protected characteristics. 

The Governing Body seeks to: 

· ensure that individuals are not discriminated against when applying for jobs at our school 
· take all reasonable steps to ensure that the school environment gives access to people with disabilities, and also strive to make communications as inclusive as possible for parents, carers and pupils 
· ensure that no child is discriminated against whilst in our school 
· embed equality and human rights into our new curriculum for Wales 
· commitment to engage with relevant training  

In order to meet its reporting responsibility, the governing body will report on the progress of the SEP annually, as part of its Annual Report to parents. 

Leadership Team 

The Leadership Team promotes equality and eliminates discrimination by: 

· implementing the school’s SEP, supported by the governing body in doing so; 
· ensuring that all staff are aware of their responsibilities under the Act and are fully informed of our school’s SEP and equality objectives
· ensuring that all appointments’ panels give due regard to this plan, so that no one is discriminated against when it comes to employment or training opportunities
· promoting the principle of equal opportunity when developing the curriculum, and promoting respect for other people and equal opportunities to participate in all aspects of school life
· treating all incidents of unfair treatment and any incidents of identity-based bullying including racist, homophobic, transphobic and disability related incidents, according to Carmarthenshire County Council and school policies. 
· Ensuring all staff are receive regular and appropriate training all aspects of equality and discrimination law.

All Staff 

The school regards equality for all as a responsibility for all. All members of staff contribute to ensuring that our school is a fair, just and cohesive community by: 

· ensuring that all students are treated fairly, equally and with respect, and will maintain awareness of the school’s SEP
· striving to provide material that gives positive images based on the protected characteristics and challenges stereotypical images
· challenging any incidents of prejudice, racism or homophobia, and record any serious incidents as prescribed in the LA and school’s policies, e.g. reporting of racial incidents
· supporting the work of support staff and encourage them to intervene in a positive way against any discriminatory incidents. 
· commitment to engage with relevant training  

Engagement 

We regularly involve stakeholders, including pupils, staff, parents/carers, governors, other stakeholders and community representatives in relation to the development of policies and as required by the equalities duties. We may use a range of mechanisms including: 

· Involving the School Council (when necessary)
· Circulating questionnaires in a variety of formats and languages to ensure the questionnaire is accessible and meets the communication needs of consultees, 
· Holding meetings and focus groups ensuring the timing and venue is accessible and inclusive for stakeholders
· Working with Policy Officers within Carmarthenshire County Council’s and the Authority’s Senior Participation and Childrens Rights Officer to engage with groups who are “seldom heard”. 

Specifically, for this plan we: 

· Involved members the Governing Body which included Parent Governors. 

Equality Impact Assessment (EIA) 
1. Purpose of the Policy / SEP
The SEP sets out the school’s statutory commitment to:
· eliminate discrimination, harassment and victimisation
· advance equality of opportunity
· foster good relations between all groups
· embed equality across curriculum, wellbeing, leadership and community work
It applies to all pupils, staff, parents/carers, governors and visitors.
2. Key Evidence Considered
· High levels of poverty, overcrowded housing, mental health needs and economic inactivity in Tyisha ward
· 37% FSM, large number of pupils with ALN (IDPs, ULPs, Support Sequences)
· Many children enter Nursery with low speech/language and social development
· Estyn (2025): strong safeguarding culture and inclusive ethos
· Staff recruitment/retention data
· Welsh Government and EHRC “Is Wales Fairer? 2023”
· Consultation with staff, governors, pupils, LA officers and parents
3. Summary of Impacts on Protected Groups
Positive Impacts
· Strong commitment to ALN inclusion and accessibility
· Anti-bullying and safeguarding approaches protect pupils from identity-based harm
· Inclusive, culturally rich curriculum
· Emphasis on pupil voice (UNCRC)
· Support for families through communication, wellbeing, and multi-agency work
· Staff training improves understanding of protected characteristics

Potential Risks
· Inconsistent application of equality actions if staff training is not maintained
· Language barriers for some families (EAL)
· Resource limitations may delay accessibility improvements
· Risk of unconscious bias affecting expectations or participation
Additional Socio-Economic Considerations
· High poverty levels may affect attendance, wellbeing, readiness to learn
· Financial barriers to participation for some families
4. Mitigating Actions
· Annual equality, ALN and anti-bullying training for all staff
· Regular monitoring of attendance, behaviour, progress and participation by protected characteristic and socio-economic group
· Translation and accessible communication for families
· Hardship funding for uniform, trips and activities
· Annual review of the Accessibility Plan
· Increased pupil voice and consultation with seldom-heard groups
· Strengthened partnerships with LA, health, early help and community organisations
5. Overall Assessment
The Equality Policy and SEP are highly likely to advance equality and reduce inequalities for all protected groups and pupils experiencing socio-economic disadvantage.
With the mitigating actions above, the policy presents no unlawful or unjustified negative impacts.
Decision: ✔ Proceed with implementation, with regular monitoring.
6. Monitoring
· Annual equality report to Governors
· Mid-year review of equality data
· Annual refresh of EIA
· Twice-yearly pupil/parent voice review
· Equality Link Governor oversight

Our Equality Objectives 

1.Reduce inequalities in attainment, progress, and participation for pupils with ALN and disabilities.
· risk of inconsistent support – Ensure consistent reasonable adjustments
· Staff training on ALN & inclusion
· Termly progress monitoring  
·  Reduced attainment gaps
· Staff confident in inclusive practice
· Consistent implementation observed 

2. Improve equality of access & engagement for families with language, socio-        economic or wellbeing barriers. 
Poverty, overcrowding, mental health needs; language barriers - Accessible communication (translation, plain English/Welsh)
· Family support & early intervention
· Hardship support for uniform/trips  - Increased family participation
· Improved pupil attendance
· Reduced barriers due to finance or language 

3. Prevent and address identity-based bullying and discriminatory behaviour Required under Equality Act
· Wellbeing risks  - Anti-bullying & equality training
· Reporting systems for incidents
· Rights-respecting curriculum  - Reduction in incidents
· Pupils feel safe and included
· Consistent recording of incidents 

4. Ensure curriculum promotes equality, representation, Welsh culture & global citizenship. 
· Curriculum reduces inequality; supports cultural awareness 
· Embed UNCRC & empathy
· Challenge stereotypes  - Curriculum audit shows improved representation
· Pupils demonstrate understanding
· Staff confident delivering inclusive content 

5. Strengthen pupil voice including seldom-heard groups. 
· Target engagement of under-represented pupils
· Integrate pupil voice school-wide  - Diverse pupil participation
· Evidence of pupil influence on policies
· Pupils report being listened to 

6. Ensure fair, inclusive recruitment, development & wellbeing support for staff. 
· Equality-focused CPD
· Promote wellbeing support  - Diverse recruitment
· Equal CPD access
· Positive staff wellbeing survey results|

7. Strengthen accessibility and inclusion across the school environment. 
· Improve signage, layout & digital access
· Ensure timely reasonable adjustments  - Improved access for pupils
· Positive feedback
· Timely implementation of improvements 


Monitoring, Review and Publication 

A copy of our SEP will be published in English on our website in a word format document. The SEP will be monitored annually by the Governing Body and as part of our School Development Plan (SDP). We will publish an annual report on our progress, which will form part of the Governors’ Annual Report to Parents. A full review of the SEP will be undertaken and republished by Oct 2028 or earlier, if as a result of monitoring or new evidence, we need to alter any of our equality objectives or include new objectives.


For more information

Visit our website: 

School website address:  www.stebonheathschool.co.uk

Social media:

Keep up to date with all the latest news, events and information from our School, follow: @School on Instagram or Facebook 

If you have a query, please contact us:

School email address: admin@stebonheath.ysgolccc.cymru

or call school telephone number: 01554 758603













	
	
	




	
	
	



Equality Objectives Action Plan
1. Reduce inequalities in attainment, progress, and participation for pupils with ALN and disabilities
	Action
	Responsible Person
	Deadline
	Outcome
	End of Year Progress Update

	Deliver staff training on ALN & inclusive practice
	ALNCo / SLT
	End of Autumn Term
	Staff confident in inclusive strategies
	

	Implement termly progress monitoring for ALN pupils
	ALNCo / Class Teachers
	Ongoing (termly)
	Reduced attainment gaps
	

	Ensure consistent reasonable adjustments across classes
	ALNCo / Class Teachers
	Ongoing
	Consistent implementation observed
	



2. Improve equality of access & engagement for families with language, socio-economic or wellbeing barriers
	Action
	Responsible Person
	Deadline
	Outcome
	End of Year Progress Update

	Provide accessible communication (translation, plain English/Welsh)
	Admin / Family Liaison
	Ongoing
	Reduced language barriers
	

	Offer family support & early intervention sessions
	Family Liaison / SLT
	Spring Term
	Increased family participation
	

	Provide hardship support for uniform/trips
	SLT / Admin
	Ongoing
	Reduced financial barriers
	



3. Prevent and address identity-based bullying and discriminatory behaviour
	Action
	Responsible Person
	Deadline
	Outcome
	End of Year Progress Update

	Deliver anti-bullying & equality training for staff
	SLT / Wellbeing Lead
	Autumn Term
	Staff equipped to address incidents
	

	Maintain clear reporting systems for incidents
	Wellbeing Lead
	Ongoing
	Consistent recording of incidents
	

	Embed rights-respecting curriculum
	Curriculum Lead
	Summer Term
	Pupils feel safe and included
	




4. Ensure curriculum promotes equality, representation, Welsh culture & global citizenship
	Action
	Responsible Person
	Deadline
	Outcome
	End of Year Progress Update

	Audit curriculum for representation and inclusivity
	Curriculum Lead
	Autumn Term
	Curriculum audit shows improved representation
	

	Embed UNCRC and empathy education
	Class Teachers
	Ongoing
	Pupils demonstrate understanding
	

	Challenge stereotypes through planned lessons
	Curriculum Lead / Teachers
	Ongoing
	Staff confident delivering inclusive content
	



5. Strengthen pupil voice including seldom-heard groups
	Action
	Responsible Person
	Deadline
	Outcome
	End of Year Progress Update

	Establish structured participation (School Council, focus groups)
	Pupil Voice Lead
	Autumn Term
	Diverse pupil participation
	

	Target engagement of under-represented pupils
	Class Teachers / Pupil Voice Lead
	Spring Term
	Evidence of pupil influence on policies
	

	Integrate pupil voice into school-wide decisions
	SLT
	Ongoing
	Pupils report being listened to
	



6. Ensure fair, inclusive recruitment, development & wellbeing support for staff
	Action
	Responsible Person
	Deadline
	Outcome
	End of Year Progress Update

	Conduct annual workforce data analysis
	SLT / HR
	Summer Term
	Diverse recruitment
	

	Provide equality-focused CPD opportunities
	SLT
	Ongoing
	Equal CPD access
	

	Promote wellbeing support for staff
	Wellbeing Lead
	Ongoing
	Positive staff wellbeing survey results
	



7. Strengthen accessibility and inclusion across the school environment
	Action
	Responsible Person
	Deadline
	Outcome
	End of Year Progress Update

	Review Accessibility Plan annually
	SLT / Site Manager
	Summer Term
	Improved access for pupils
	

	Improve signage, layout & digital access
	Site Manager / IT Lead
	Spring Term
	Positive feedback from stakeholders
	

	Ensure timely reasonable adjustments for pupils
	ALNCo / SLT
	Ongoing
	Timely implementation of improvements
	










Appendix 3 

How do proposals evidence the Five Ways of Working and contribute to our well-being objectives?

In the development of the School’s Strategic Equality Plan, there has been consideration of the “Five Ways of Working” that make up the sustainable development principle within the Well-being of Future Generations Act.

· Long term - how schools must balance short-term needs with the need to safeguard the ability to also meet long-term needs and in this context to ensure pupils’ equality of all backgrounds are supported.

· Prevention - how schools can act now to prevent problems occurring or getting worse.

· Integration - how schools consider how their own choice of objectives may impact on other objectives or the objectives of other public bodies.

· Collaboration - how schools can work in collaboration with children, young people, and parents/carers to help meet their equality objectives.

· Involvement - how a school involves its children and young people in making objectives, and how it ensures that those involved reflect the diversity of the school itself.
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