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PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT
This document outlines Stebonheath School’s strategic use of the Pupil Development Grant (PDG) for the academic year 202–2026. It details how the funding will be allocated, the intended impact of the spending, and a review of the outcomes from the previous academic year.
School Overview

	Detail
	Data

	School name
	STEBONHEATH

	Number of pupils in school 
	280

	Number of PDG eligible pupils
	82 FSM\ 23 ELSA/56 Universal Provision 

	Date this statement was published
	July 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	J T Littler

	PDG Lead
	J T Littler

	Governor Lead
	N Bevan



Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	£89,700

	
	

	
	

	Total budget for this academic year

	£89,700


Part A: Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent
	At Stebonheath School, we are committed to using PDG funding strategically to reduce the impact of socio-economic disadvantage on pupil outcomes. Our focus is on improving attendance, wellbeing, attainment, and language acquisition, particularly for pupils eligible for FSM, those with emotional needs, and pupils with English as an Additional Language (EAL).
Key priorities for 2024–2025 include:
· Collaborating with Local Authority Attendance Officers to improve school attendance.
· Enhancing pupils’ social and emotional development through the continued employment of two ELSAs.
· Providing high-quality, evidence-based professional development to staff to strengthen inclusive teaching practices.
· Deploying teachers and teaching assistants to deliver targeted support within Universal Provision.
· Working closely with external agencies to support the integration and progress of refugee and EAL pupils.





[bookmark: _Toc443397160]Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Improve attendance in collaboration with LA Attendance Officers.
	Attendance rates show sustained improvement across identified cohorts.

	Develop emotional resilience and social skills through ELSA provision.
	Most pupils demonstrate improved emotional regulation, engagement in learning, and positive peer relationships.

	Strengthen staff capacity to support vulnerable pupils via high-quality CPD 
	All staff access relevant CPD; improved teaching strategies evident in observations and pupil outcomes

	Deliver effective Universal Provision for PDG pupils.
	Most pupils make measurable academic progress in core subjects, evidenced through internal tracking and assessments.

	Support integration and achievement of refugee and EAL pupils.

	Most pupils show improved English and Welsh language acquisition, positive wellbeing, and active engagement in school life.



Activity in this academic year

Learning and Teaching


	Activity
	Evidence that supports this approach

	Use of Teachers and TAs to deliver high-quality, differentiated learning to PDG pupils.
	Monitoring via pupil books, formative assessments, intervention reports, learning walks, and leadership team scrutiny.

	Provide targeted CPD linked to the School Development Plan, including Trauma-Informed Practice, Lego Therapy, and Resilience Workshops.
		Staff participation records; evaluation forms; observed impact on classroom practice.




	Deliver social and emotional support through trained ELSAs.
	Pupil feedback (Speakr), behaviour and engagement records, ELSA session logs, and individual pupil progress reviews.



Community Schools 


	Activity
	Evidence that supports this approach

	Engagement with external agencies to support refugee and EAL pupils.
	Access to multilingual resources, use of translation services, IT support; pupil progress in language acquisition tracked

	
	




	Activity
	Evidence that supports this approach

	Ongoing staff training in Adverse Childhood Experiences (ACEs) and Trauma-Informed approaches via CYCA.
	Staff engagement logs; case studies; improved outcomes for targeted families.

	
	



Part B: Review of outcomes in the previous academic year
PDG outcomes
This details the impact that our PDG activity had on pupils in the 2024 to 2025 academic year. 

During the 2024–2025 academic year, Stebonheath School made effective use of the Pupil Development Grant (PDG) to improve outcomes for pupils facing socio-economic disadvantage. Targeted interventions were closely aligned with the school's priorities in improving pupil progress, wellbeing, language development, and attendance.
The school used a range of assessment strategies to monitor and evaluate the progress of pupils eligible for Free School Meals (FSM). Many FSM pupils made accelerated progress in English and Mathematics relative to their starting points. This was achieved through daily, focused intervention programmes led by teaching assistants and additional support from the school’s ALNCo. Most of these pupils responded well to the support and showed improved levels of independence and confidence in their learning.
Wellbeing and Emotional Support
Through the support of two trained Emotional Literacy Support Assistants (ELSAs), over 25 pupils accessed structured emotional support sessions. These focused on managing anxiety, behaviour, and emotional regulation. Most pupils demonstrated improved emotional resilience and positive changes in behaviour, contributing to better engagement in learning. The school further strengthened its partnership with CYCA by engaging in their Family Engagement Programme. Early indications suggest this has had a positive impact on parental engagement and the emotional wellbeing of many pupils.
Support for EAL Pupils
Most pupils with English as an Additional Language (EAL) received regular weekly support from teaching assistants. These sessions targeted language acquisition, comprehension, and communication skills. The majority of EAL pupils made good progress in their English proficiency and demonstrated improved participation in class activities and social integration.
Attendance
Whole-school attendance rose to 89%, up from 88% in the previous academic year. While this represents a modest improvement, attendance remains below expectations, and a minority of families continue to struggle with persistent absenteeism. The school has maintained its collaboration with Local Authority Attendance Officers and is actively engaging with families to improve attendance. This remains a key priority for continued improvement in 2025–2026.

Externally provided programmes

	Programme
	Provider

	Jigsaw – Wellbeing/PSHE
	Jigsaw
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