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Headteacher: Julian Littler                                  Chair of Governors: Nigel Bevan
	School name : 
	Rhif LlC
	Iaith LlC
	Address

	Stebonheath
	6692375
	English
	Marble Hall Road, Llanelli, Carms, SA15 1NB


 
	Phone
	E-mail 
	Website 

	01554758603
	admin@stebonheath.ysgolccc.cymru
LittlerJ4@hwbcymru.net
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SCHOOL CONTEXT AND DATA




	School context /Data

	Number of pupils on roll

	280
	% of pupils who are from Welsh speaking homes

	0.006%

	Number of pupils of statutory school age

	247
	% English as an additional language

	10%

	Number of pupils in nursery class

	22
	% ALN register

	10%

	% of pupils of statutory school age eligible for FSM

	30%
	% Ethnic background different from 'White British'.
	0.06%

	Whole school attendance % 
for previous academic year
	89.4%
	Financial position of the school
	Surplus

	Date of last ESTYN inspection

	2025
	Date of headteacher appointment 

	2010



	Leadership structure and qualifications

	Staff member
	Head Teacher

	Deputy Head Teacher

	Assistant Head Teacher

	Leadership Team
	Leadership Team
	
	

	Name
	Julian Littler
	
	Liz Jones
	Vicki Rees
	Kath Williams
	
	

	Leadership qualifications

	NPQH
	
	Middle Leadership
	Middle Leadership
	Middle Leadership
	
	











	2025-2026 Class structure and contextual information 

	Year group
	Staff
	Number of pupils
	FSM
	CIN
	LAC
	EAL
	Late arrivals
	ALN
	Traveler
	Armed forces children

	PT nursery
	Dawn Thomas
Kirrie Thomas
Sian Bradbourn
	22
	0
	0
	0
	0
	0
	0
	0
	0

	FT nursery
	
	
	0
	0
	0
	0
	0
	0
	0
	0

	Reception
	Kath Williams
	31
	8
	1
	0
	3
	2
	8
	0
	0

	Year 1/2
	Emma Jenkins
	31
	12
	3
	1
	3
	4
	5
	0
	0

	Year 2
	Katherine Morgans
	31
	15
	0
	0
	1
	3
	1
	0
	0

	Year 3
	Emma Haines
	31
	14
	0
	0
	7
	10
	3
	0
	0

	Year 4
	Vicki Rees
	28
	14
	0
	0
	4
	7
	3
	0
	0

	Year 4/5
	Liz Thompson
	26
	14
	2
	0
	7
	6
	3
	0
	0

	Year 5/6
	Jessica Finselbach
	26
	19
	2
	0
	1
	8
	6
	0
	0

	Year 6
	Liz Jones
	26
	8
	1
	0
	2
	5
	3
	0
	0

	

	
	Teachers
	TA
	Admin
	Caretaking
	Cleaning
	Lunchtime
	Kitchen
	Total

	No. of Staff 
	9
	9
	1
	1
	2
	5
	3
	30











Our School on a Page
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School Vision and Mission statement
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Nurturing Lifelong Learners: Our Mission at Stebonheath CP School
At Stebonheath CP School, we are dedicated to creating a nurturing and positive learning environment that embraces the unique potential of every child. Our mission is to foster a sense of value, happiness, safety, and security for all, while actively promoting excellent behaviour and mutual respect.
We are committed to delivering a diverse, well-rounded, and dynamic curriculum that ignites creativity and curiosity. Our aim is to empower our students with the skills, knowledge, and understanding they need to thrive in an ever-changing world.
As a primary school in Wales, we recognise our role in cultivating a profound connection to our environment and community. We inspire our children to embrace their responsibility towards environmental care and to appreciate their place within the wider community fabric.
Promoting a healthy lifestyle is central to our ethos. We encourage our students to adopt habits that nourish both their bodies and minds, empowering them to flourish.
We celebrate the rich culture and language of Wales, while fostering a global perspective. Our students develop an awareness of diverse cultures worldwide, embracing differences and building bridges of understanding.
Individuality is paramount in our approach. We provide a dynamic and varied curriculum tailored to individual needs, encompassing various learning and teaching styles. Through collaboration and meaningful relationships, we cultivate empathy and mutual support.
Our teaching methods are adaptive and innovative. We assess each child's knowledge, aspirations, and learning paths, employing diverse teaching styles, modern technologies, and learning opportunities to nurture active, engaged learners.
We empower each child to reach their full potential and cultivate a lifelong passion for learning. Prioritising mental, emotional, and physical well-being, we guide pupils and staff alike to become confident, independent individuals and effective team members.
Our commitment extends to equipping students with essential literacy, numeracy, digital literacy, problem-solving, and critical thinking skills. We prepare them for the future, where adaptability and resourcefulness are paramount.
At Stebonheath CP School, we shape principled and informed citizens who exhibit compassion and community spirit. Our students actively support charities, engage in community activities, and respect the diverse moral and spiritual values of others.
We believe in the power of children's voices. Central to our philosophy is honouring the rights of children and integrating their perspectives into every facet of school life.
Join us at Stebonheath CP School as we embark on a journey of lifelong learning, growth, and empowerment, nurturing the leaders and global citizens of tomorrow.

ROLES and RESPONSIBILITIES




	Members of Staff

	Name
	Post
	Responsibility

	Liz Jones
	Assistant Head Teacher. Leadership Team
Y6
	Humanities AoLE, Creative Arts AoLE, Y6 Transition, School Choir.

	Liz Thompson
	Y4&5
	Health & Wellbeing AoLE, Mathematics & Numeracy AoLE, School Council.

	Jessica Finselbach
	Y5&6 - ALNCo
	Rights Respecting Schools, Health & Wellbeing AoLE, Mathematics & Numeracy AoLE, Autism Friendly Schools.

	Vicki Rees
	Leadership Team.
Y3&4
	Language, Literacy & Communication AoLE, Science & Technology AoLE, Sports Ambassadors.

	Emma Haines
	Y3
	Humanities AoLE, Creative Arts AoLE, Criw Cymraeg.

	Katherine Morgans
	Y2
	Language, Literacy & Communication AoLE, Science & Technology AoLE, Criw Cymraeg.

	Emma Jenkins
	Y1/2
	Mathematics & Numeracy AoLE, 

	Kath Williams
	Leadership Team
Reception
	Mathematics & Numeracy AoLE, Health & Wellbeing AoLE, Eco Schools.

	Dawn Thomas
Kirrie Thomas
Sian Bradbourn

	Nursery 
	

	Ellen Black
	TA
	Peace Ambassadors

	Steve Noble
	TA
	Sports Ambassadors

	
	TA
	Healthy Schools; Rights Respecting Schools

	Nicola Grant
	TA
	Digital Champions; Internet Safety

	
	TA
	PTA

	Lisa Rees
	TA
	PTA

	
	TA
	Eco Council

	Sharon Colarusso
	TA
	Eco Council

	Andrea Witty
	TA
	ELSA

	Debbie Jones
	TA
	ELSA



	Governing Body Membership

	Name
	Post
	Date
	GB member’s area of responsibility

	      Julian Littler
	Head Teacher
	
	

	  Nigel Bevan
	Chair of Governors – Community Rep
	30/11/25
	Child Protection & Lower Phase

	Lianna Davies
	Vice Chair of Governors – Community Rep
	17/6/23
	ALN/LAC & Upper Phase

	Liz Jones
	Staff (Teaching) 
	12/10/24
	Curriculum, Expressive Arts and Humanities AoLE

	Rhian Munson
	Parent 
	27/6/23
	Lower Phase

	Danica Dickson
	Parent
	
	Middle Phase

	Rebecca Gape
	Parent
	
	Lower Phase

	Rachel De Filippo
	LEA
	18/7/25
	Lower Phase

	 Mike Cranham
	LEA
	30/10/26
	Lower Phase

	Kaylee Marson
	LEA
	18/7/25
	Upper Phase

	Shay Farrell
	LEA
	
	Upper Phase

	 Gareth Lloyd
	Community 
	15/5/26
	Middle Phase

	Paulina Frugone
	Community
	28/11/25
	Middle Phase

	Laura Trinkwon
	Community
	30/10/26
	Upper Phase

	Lisa Price
	Community
	
	Middle Phase













	Budget and Grants

	Budget source
	Purpose-Terms
	Amount

	School budget
	Fair Funding Allocation
	£1,249.670


	LAEG – School Standards
	The grant is used to maintain correct staffing levels for Nursery & Reception (1:8) and Years 1 & 2 (1:15) and to ensure the highest level of impact on the pupils’ education, to work towards the four purposes of the Curriculum for Wales and to accommodate the Foundation Phase Pedagogy. 
	£134,587.00

	Pupil Deprivation Grant (PDG)
	Breaking the link between poverty and educational achievement with a focus on eFSM pupils.
	£89,700.00

	EY PDG 
	Breaking the link between poverty and educational achievement with a focus on eFSM pupils.
	£20,700.00

	LAEG – Curriculum Reform
	To support staff with curriculum design, support for understanding, developing, assessing, and communicating progress.
	£3,438.00

	LAEG ALN
	To support ALNCo workload with the implementation of ALNET.
	£5,536.00



REVIEWING THE IMPACT OF LAST YEARS SDP 2024– 2025 



	Priority
	Impact
Did we meet our targets? What was the impact? If not fully met, explain why.

	Evidence
	RAG progress

	Priority 1
To strengthen the progression of skills within the data and computational thinking element of the DCF across the school.
	The school has made satisfactory progress in improving staff confidence and capability in delivering lessons related to data handling and computational thinking.
Following a baseline survey in June 2024, a targeted programme of professional development, including INSET training and ongoing support, led to most staff reporting improved confidence by the end of the Autumn Term. By the Spring and Summer Terms, many staff were incorporating digital skills into their teaching, though a few continue to require additional support to fully embed these practices.
Digital tools such as HWB and Google Classroom are now used effectively in most classrooms, supporting both direct instruction and independent learning. Monitoring evidence and digital portfolios show that most pupils are engaging well with digital activities and benefiting from the enhanced learning opportunities provided.
Despite this progress, some inconsistencies remain across year groups in the delivery and integration of digital skills. There is a recognised need to improve consistency of practice across all phases and to continue providing targeted support for the few staff who are less confident.
The whole-school IT skills survey will play a key role in evaluating progress and identifying further development needs.
Overall, there is clear evidence of improvement in most staff’s confidence and pupil engagement, marking satisfactory progress with the potential for continued strengthening through focused support and consistent implementation.

	Digital skills Survey
INSET
Formal and informal evidence
Digital Portfolios
HWB
Google Classroom
Databases
Spreadsheets
	

	Priority 2
To enhance pupil proofreading, editing and improving skills across the curriculum.
	The school has made strong and sustained progress in implementing and embedding strategies to develop pupils’ proofreading, editing, and improving skills across the curriculum.
From the outset in Autumn 2024, many staff engaged positively with professional learning, leading to a growing confidence in modelling editing techniques. By the Spring Term, these strategies were embedded in the practice of most teachers, with many pupils beginning to apply them more independently. This continued into the Summer Term, where most classrooms consistently used the strategies, and many pupils demonstrated increased ownership of the editing process.
Pupil work scrutinies show a notable improvement in the accuracy, clarity, and coherence of writing in many AoLEs. Most pupils now respond appropriately to teacher feedback and make beneficial improvements to their written work. The use of a shared resource bank and regular professional development has contributed to greater consistency in staff practice.
While a minority of pupils still require teacher prompts, there is clear evidence of improvements in most pupil outcomes and enhanced most teachers’ confidence in promoting independent writing improvement.
This initiative now forms an integral part of classroom practice, providing a strong foundation for future literacy development.

	LLC AoLE Team
LA Advisor – Nicola Morris
ESA – Adam Lopez
Monitoring reports
Pupil work



	

	Priority 3
To further evolve foundation learning provision and pedagogy, particularly within Year 1 and 2.
	The school has made strong and sustained progress in evolving its Foundation Learning provision and pedagogy across Year 1 and Year 2. From the autumn term onwards, staff engagement with professional learning—supported by the Local Authority Advisor—has resulted in most practitioners developing a secure understanding of developmental pathways and progression steps. This has led to more precise and differentiated planning that better meets the needs of individual learners.
Nearly all staff now make effective use of observational assessment to inform next steps and evaluate progress. The introduction of fortnightly phase meetings has promoted a high level of consistency in planning, assessment, and classroom organisation, supporting a collaborative and reflective teaching culture.
Indoor and outdoor environments have been significantly enhanced, following comprehensive audits. These spaces are now used routinely and purposefully by nearly all staff and most pupils, supporting both structured and child-initiated learning.
The curriculum in Year 1 and Year 2 has undergone notable development, with play-based and practical approaches now firmly embedded. The use of floor books and “Mission” activity books is now widespread, enabling effective tracking of progression and promoting meaningful pupil voice. Pupils are increasingly confident in articulating their learning and show growing independence and sustained engagement.
As a result, most pupils are making strong and measurable progress across all Areas of Learning. There is clear evidence of improved independence, motivation, and depth of understanding. The school’s commitment to ongoing professional development and curriculum refinement ensures that these improvements are likely to be sustained and further embedded in the next academic year.

	LA Advisor – Lynne Kelleher
Floor Books
Planning
Outdoor area
Classroom organization
Pupil work
	

	Priority 4
To improve school attendance levels.  
	The school has made steady and sustained progress in improving attendance and punctuality throughout the academic year. The overall attendance rate increased to 89.4% in the autumn term and stabilised at 89% by the summer term, reflecting the positive impact of targeted interventions and proactive engagement with families. Although the school has not yet met the 90% benchmark, the upward trend indicates the effectiveness of the strategies implemented.
Most families now demonstrate an improved understanding of the importance of regular attendance, supported by consistent communication through digital platforms, termly attendance letters, and one-to-one discussions. Same-day contact with absentees has become embedded practice, contributing to more effective monitoring and early identification of concerns.
Punctuality has improved gradually, with a reduction in late arrivals across the year. The school’s regular reminders and clear communication of start times have supported this improvement.
Targeted support plans for pupils with persistent absence and collaborative work with external agencies have started to address the complex barriers faced by a very few pupils. These actions have already led to improved attendance in identified cases.
While notable progress has been made, attendance remains slightly below expectations, and continued efforts are required to ensure that improvements are sustained and extended. Moving forward, the school plans to refine its strategy, with a clear focus on exceeding the 90% benchmark, enhancing early intervention systems, and promoting pupil-led attendance initiatives.

	

	












OUR SDP PRIORITIES 2025-2026

 


	Overview of SDP priorities 2025-2026

	Priority 1: Enhance the effective use of the Steps to Success assessment tool to track pupil progress across the What Matters statements and Progression Steps in Maths & Numeracy, Language, Literacy & Communication, and Science & Technology AoLEs.


	Priority 2: Ensure teaching and curriculum planning build systematically on pupils’ learning during lessons and over time.


	Priority 3: Improve attendance.


	Priority 4: Strengthen monitoring and self-evaluation processes so that they focus more closely on the impact on pupils’ progress and the quality of teaching.





	[bookmark: _Hlk113872836]Priority 
1
	Enhance the effective use of the Steps to Success assessment tool to track pupil progress across the What Matters statements and Progression Steps in Maths & Numeracy, Language, Literacy & Communication, and Science & Technology AoLEs.


	Who is leading on this project?
	Julian Littler (Head Teacher) Liz Jones (Assistant Head Teacher)

	Monitoring Responsibility
	Head Teacher – Mr J Littler - Assistant Head/Curriculum Lead – Liz Jones 

	Where are we now?
Based on our self-evaluation
	Targets & Success Criteria
We will know we have succeeded when:
	Key Sources of Evidence

	· The Steps to Success tool has been partially embedded, with pockets of effective practice. However, its use is inconsistent across AoLEs, which limits its overall impact.
· Staff confidence and understanding are variable, with a minority demonstrating strong application, while the majority require further support to fully integrate the tool into planning and assessment.
· The use of assessment data to inform teaching and target support is underdeveloped, and not yet having a consistent impact on pupil progress.
· There is limited evidence of systematic pupil progress tracking.
· 
	
	· All staff consistently and confidently use the Steps to Success 
tool across the three AoLEs.

	· Planning and teaching are regularly informed by accurate and
 up-to-date assessment outcomes.

	· Pupil progress is tracked with increasing rigour, enabling prompt 
and well-targeted interventions.

	· Pupils show improved outcomes and greater engagement in 
their learning, as evidenced by their voice and assessment data.



	
	Staff questionnaire results, CPD 
attendance records.

	Planning, book scrutiny, 
Lesson observations.

	Data tracking, intervention 
records, pupil progress data.

	Pupil voice records, assessment 
outcomes, work scrutiny.




	Action Plan  
	By whom?
	Start
	End
	Est. Cost / Source eg SB,PDG etc

	Source of evidence if applicable

	Step 1: Preparing (Seeking advice, viewing good practice, professional development)

	Establish implementation team and define roles/responsibilities clearly.
	HT, Leadership Team, AoLE Teams
	Sept 2025
	Oct 2025
	N/A
	Meeting minutes

	Conduct an audit of staff understanding and confidence levels.
	AoLE Teams
	Sept 2025
	Oct 2025
	N/A
	Staff questionnaires

	Provide high-quality CPD on the use of the tool and its alignment with curriculum progression.
	ESA, AoLE Teams
	Sept 2025
	Oct 2025
	3 days cover for Lead to attend cluster meetings
£750 (LAEG)
	CPD reports, staff evaluations

	Step 2: Action Plan (Activities & strategies to make improvement happen)

	Initiate structured rollout of the tool in the three target AoLEs, piloted in select year groups.
	AoLE Teams, Teachers
	November 2025
	December 2025
	N/A
	Work samples, feedback

	Establish termly collaborative planning and moderation cycles to promote consistency.
	Leadership Team, AoLE Teams
	November 2025
	Ongoing
	N/A
	
Moderation notes, planning files

	Conduct mid-year data analysis to identify pupils not on track and initiate timely interventions.
	Leadership Team, AoLE Teams
	January 2026
	February 2026
	N/A
	
Data reports, intervention plans

	Embed reflective practice; staff to evaluate impact and refine planning accordingly.
	Teachers, AoLE Teams
	March 2026
	April 2026
	N/A
	Staff meeting minutes, planning reviews

	Undertake robust end-of-year evaluation to determine effectiveness and plan for sustainability.
	Leadership Team,  Governors
	June 2026
	July 2026
	N/A
	Final report, outcomes data

	· Working with Community:   Involve pupils in self-assessment and reflection using the Steps to Success tool so they understand their learning journey and next steps.  Use formative assessment and regular feedback aligned with the tool to help pupils track their growth in key areas.  
· With parents, share progress updates and targets in reports and meetings in language aligned with the assessment framework, so parents can reinforce learning at home.
· Work collaboratively with Coedcae School to share assessments of transitioning pupils.

	STEP 3 : REVIEWING AND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA

	Date
	Monitoring Activity Undertaken
	IMPACT ASSESSMENT – Evaluation of the impact of planned actions against the success criteria 

	Autumn Term 
	
Work Scrutiny
	Milestone 1 


	Spring Term 
	
Talking to pupils 
	Milestone 2
.


	Summer Term 
	
Learning walks
Data analysis (test scores)
	Milestone 3












	Priority 
2
	Ensure that teaching and curriculum planning build systematically on pupils’ learning during lessons and over time.


	Who is leading on this project?
	Julian Littler (Head Teacher) Liz Jones (Assistant Head Teacher) Vicki Rees & Kath Williams (Leadership Team)

	Monitoring Responsibility
	Head Teacher and Leadership Team

	Where are we now?
Based on our self-evaluation
	Targets & Success Criteria
We will know we have succeeded when:
	Key Sources of Evidence

	· Planning is partially aligned with progression steps. Medium- and long-term plans vary in quality and coherence across AoLEs.
· Teaching builds on prior learning in parts. Use of formative assessment and retrieval practice is inconsistent.
· Pupils generally make progress, but many struggle to describe how current learning links to prior knowledge.
· Some monitoring systems in place, but lack of whole-school consistency in evaluating progression and continuity.
	· Consistent use of progression-aligned planning formats that clearly show learning continuity over time.
· All staff use AfL strategies and retrieval practice regularly. Teaching is responsive to prior knowledge.
· Pupils can confidently articulate how their learning builds over time and across subjects.
· Leaders use robust monitoring systems to ensure progression and coherence across phases.
	· Planning overviews, medium-term plans, progression maps.
· Learning walks.
· Lesson observations.
· Talking to pupils.
· Book scrutiny.


	Action Plan  
	By whom?
	Start
	End
	Est. Cost / Source eg SB,PDG etc

	Source of evidence if applicable

	Step 1: Preparing (Seeking advice, viewing good practice, professional development)

	Seek external advice from LA Curriculum Advisors to benchmark current provision against sector-leading practice and progression principles.
	Leadership Team. AoLE Teams.
	September 2025
	October 2025
	N/A
	 Reports from LA Curriculum Advisors. Updated action plans based on advisor feedback

	Arrange visits to schools with verified strengths in continuity and progression to gather evidence of impact on pupil outcomes.
	Leadership Team.
	September 2025
	October 2025
	Phase Leaders/Curriculum Lead to visit other schools. Estimated cost £750 – LAEG.
	Records of visits and participant reflections.
Examples of documentation or curriculum materials shared by host schools.

	Conduct a comprehensive review and audit of current curriculum overviews, medium-term plans and their alignment with progression statements and AoLEs.
	Leadership Team.
AoLE Teams.
	September 2025
	October 2025
	N/A
	Updated curriculum documents. Pupil work samples that demonstrate improved progression and alignment.


	Step 2: Action Plan (Activities & strategies to make improvement happen)

	Strengthen curriculum planning to ensure alignment with progression steps and coherence across AoLEs. Provide planning templates aligned with progression steps.
Facilitate collaborative planning sessions across phases and subjects. Ensure Most medium-term plans are clearly aligned with progression steps.
	Leadership Team.
Curriculum Lead.
AoLE Teams.
Teachers.
	October 2025
	December 2025
	N/A
	Updated medium-term plans annotated or tagged with relevant progression steps

		Support staff in delivering high-quality, sequenced lessons. The majority of lessons demonstrate well-sequenced learning and clear links to long-term goals. Share good practice examples within and across departments.




	



	Leadership Team.
Curriculum Lead.
AoLE Teams.
Teachers.
	October 2025
	Ongoing across 3 terms.
	
	Pupil work samples that show a clear progression of concepts over time

	Evaluate impact of teaching on pupil progression.  Use learner progress tracking and work scrutiny. Collect pupil voice on how learning connects across lessons.  Most pupils can articulate how their learning builds over time; majority make expected or better progress.
	Leadership Team.
Curriculum Lead.
AoLE Teams.
Teachers/TAs
	October 2025
	Ongoing across 3 terms.
	N/A
	Pupil progress data.  Comparative work samples showing “before and after.” Teacher assessments.

	Ensure leadership supports and sustains improvements. Leadership Team monitor curriculum delivery and impact.
Provide coaching and feedback for curriculum leaders. All phase/ curriculum leaders demonstrate effective coordination; improvements are sustained over time.
	Leadership Team.
Curriculum Lead.
AoLE Teams. Phase Leaders.
	October 2025
	Ongoing across 3 terms.
	N/A
	Monitoring reports. Progress data. Talking to pupils

	Working with Community:
· Design homework that connects with prior and upcoming learning, with clear guidance to parents.
· Work with Coedcae School to ensure curriculum continuity and shared understanding of progression, especially in Y6.
· Showcase learning journeys through parental visits to school to view pupil work.

	STEP 3 : REVIEWING AND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA

	Date
	Monitoring Activity Undertaken
	IMPACT ASSESSMENT – Evaluation of the impact of planned actions against the success criteria


	Autumn Term 
	
Work scrutiny
	Milestone 1




	Spring Term 
	
Talking to pupils
	Milestone 2




	Summer Term 
	
Learning walks
	Milestone 3










	Priority 
3
		Improve attendance levels

	Who is leading on this project?
	Julian Littler (Head Teacher) – Administration Officers

	Monitoring Responsibilty
	Julian Littler (Head Teacher) 

	Where are we now?
Based on our self-evaluation
	Targets & Success Criteria
We will know we have succeeded when:
	Key Sources of Evidence

	· Current school attendance is 89.7% (24/25) – up by 0.3% from previous year.
· Despite a significant improvement in attendance since the effects of covid-19 attendance is still below the expected level. 
· Very few families regularly arrive to school late.
· A few of our families continue to take holidays in term time.
· Very few families appear not to see the importance of attendance at school for their child/children.

	
· There is evidence of improvement in pupil attendance with the aim of it being 90% +. 
· Nearly all families bring their children to school on time.
· Nearly all families understand, having received regular information from school, that good attendance will help their child’s academic progress and wellbeing.
· Very few families take holidays in term time.
	Attendance levels on Teacher Centre. 
Late marks on Teacher Centre.
Attendance reports to Governors/ESA/Attendance Officer.

	Action Plan  
	By whom?
	Start
	End
	Est. Cost / Source eg SB,PDG etc

	Source of evidence if applicable

	Step 1: Preparing (Seeking advice, viewing good practice, professional development)

	Information sent to families regularly throughout the academic year, e.g. good attendance, arriving late, lost learning, wellbeing, attendance matters etc.
	Head Teacher
Administration Officer
	September 2025
	September 2025
	N/A
	School Attendance documentation

	School start and finish times shared clearly with parent/carers via SchoolApp, website and school social media channels.
	Head Teacher
Administration Officer
	September 2025
	September 2025
	N/A
	LA Advisory reports.

	Increase Attendance signage around the school to draw families’ attention.
	Head Teacher
Administration Officer
	September 2025
	September 2025
	N/A
	School signage

	Step 2: Action Plan (Activities & strategies to make improvement happen)

	Enhance pupil engagement with attendance culture.  Re-launch Premier League with termly rewards and end-of-year prize.
Create ‘Attendance Ambassadors’ to promote good habits.
Introduce class goals and visual trackers in every classroom.
	Head Teacher
	September 2025
	Ongoing over 3 terms
	N/A
	Assemblies. Premier League posters.

	Deepen parental engagement and understanding.  Launch Attendance Matters campaign (SchoolApp messages, Social Media, leaflets etc)
- Host parent workshops on attendance & routines.
- Send personalised letters showing termly impact of absence.
	Head Teacher,
Administration Officer, Phase Leaders, Teachers.
	September 2025
	Ongoing over 3 terms
	N/A
	Social media, SchoolApp posts, letters.

	Strengthen early intervention and support for individual poor attendance.  Use half-termly tracking to flag at-risk pupils.
- Tiered support approach: Letters > Meetings > Action Plans > LA referral.
- Implement pupil voice check-ins for individual poor attendees.
- Offer support e.g.: breakfast club, 1:1 key adult.
	Head Teacher
	October 2025
	Ongoing over 3 terms
	N/A
	Letters, meeting minutes.

	Celebrate Improvements: Recognise and praise improved attendance, even small steps, with certificates, phone calls, talking to parents at beginning/end of day or notes home.
	Head teacher
School Staff
	September 2025
	Ongoing over 3 terms
	
	Certificates, notes.

	Use data strategically to drive improvement.  Continue weekly analysis and share findings with staff.
- Introduce class and group-level dashboards (FSM, ALN, EAL)
- Use data to target interventions and allocate resources.
	Head Teacher
Administration Officer
	September 2025
	Ongoing over 3 terms
	N/A
	Attendance data – individual and group.

	Strengthen leadership and accountability.  Leadership Team link to attendance reviews termly.
- Report termly to governors on trends & impact.
- Phase Leaders to link attendance to engagement.
- Embed attendance focus into AoLE and Leadership Team meetings.
	Governors
Head Teacher
Leadership Team
	November 2025
	Ongoing over 3 terms
	N/A
	Meting minutes.

	Working with Community: 
· Regular updates via newsletters, texts, school app, and website on why attendance matters and how parents can help.
· Attendance Matters’ Campaign: Share facts that show the link between absence and missed learning.
· Use personalised letters and face-to-face conversations to highlight concerns and co-create action plans.


	STEP 3 : REVIEWING AND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA

	Date
	Monitoring Activity Undertaken
	IMPACT ASSESSMENT – Evaluation of the impact of planned actions against the success criteria 


	Autumn Term 
	
Work scrutiny
	Milestone 1





	Spring Term 
	
Talking to pupils
	Milestone 2 : 




	Summer Term 
	
Learning walks

	Milestone 3 :










	Priority 
4
	Strengthen monitoring and self-evaluation processes so that they focus more closely on the impact on pupils’ progress and the quality of teaching.


	Who is leading on this project?
	Julian Littler (Head Teacher) Liz Jones (Assistant Head Teacher) Vicki Rees & Kath Williams (Leadership Team)

	Monitoring Responsibility
	Head Teacher – Julian Littler & Leadership Team


	Where are we now?
Based on our self-evaluation
	Targets & Success Criteria
We will know we have succeeded when:
	Key Sources of Evidence

	· Monitoring and self-evaluation activities are in place but vary in quality and consistency across phases. 
· Lesson observations and book scrutinies are conducted but not always clearly linked to pupil progress outcomes.
· Leadership Team members have variable confidence in analysing data and providing developmental feedback.
· Pupil voice is underused in evaluating teaching effectiveness. 
· Some staff are confident in using assessment data, but this is not yet embedded. 

	· Nearly all teaching observed is graded as ‘Good’ or better and demonstrates impact on pupil progress. 
· Nearly all pupils make at least expected progress, with gaps between groups narrowing. 
· All phases implement robust self-evaluation cycles aligned with pupil outcomes. 
· Leadership Team members confidently lead data-informed evaluations and report impact clearly. 
· Self-evaluation findings consistently drive CPD, curriculum refinement, and targeted support. 

	· Lesson observation records with progress-linked feedback
· Book/work scrutiny reports showing progress over time 
· Pupil progress data and group tracking analysis 
· Leadership Team and governor monitoring reports



	Action Plan  
	By whom?
	Start
	End
	Est. Cost / Source eg SB,PDG etc

	Source of evidence if applicable

	Step 1: Preparing (Seeking advice, viewing good practice, professional development)

	Engage with external advisors (ESA) to audit and review current monitoring practices.
	Head Teacher
ESA, Leadership Team.
	September 2025
	October 2025
	N/A
	

	Identify and visit schools with excellent monitoring and self-evaluation frameworks.
	Head Teacher
	September 2025
	October 2025
	N/A
	

	Provide targeted CPD for leaders and staff on: 
- Data-informed evaluation 
- Lesson observation & feedback 
- Book scrutiny linked to progress 
- Using pupil voice for evaluation
	Teachers
ESA
LA Advisors
	September 2025
	
October 2025
	N/A
	

	Establish a professional working group focused on developing a whole-school approach to evaluation.
	Head Teacher
Leadership Team

	September 2025
	October 2025
	N/A
	

		Step 2: Action Plan (Activities & strategies to make improvement happen)




	Develop a Robust Monitoring Framework: 
Establish success criteria for evaluating teaching impact. 
Create structured cycles for observations, walks, and book looks. 
Ensure monitoring links to pupil progress and teaching.
	Head Teacher
Leadership Team
	September 2025
	Ongoing over 3 terms
	N/A
	Observation records.
Monitoring timetables.

	Train Staff on Effective Self-Evaluation:
Deliver CPD on data use, observation and feedback
Equip Leadership Team Members with evaluation tools.
	ESA
Head Teacher
Leadership Team
	October 2025
	October 2025
	N/A
	Teaching & Learning observation reports.

	Use Data to Drive Improvement:
Implement improved tracking and analysis systems (Steps to Success)
Hold regular data review meetings.
	Head Teacher
Leadership Team
Teachers
	October 2025
	Ongoing over 3 terms
	N/A
	Pupil progress data.

	Strengthen Pupil Voice:
Include pupil feedback in evaluations.

	Leadership Team
Teachers
	November 2025
	Ongoing over 3 terms
	N/A
	Pupils surveys/questionnaires.

	Review and Reflect:
Conduct regular Leadership Team & Governor reviews
Use findings to shape CPD and support.
	Leadership Team
Head teacher
teachers
	December 2025
	Ongoing over 3 terms
	N/A
	Staff evaluation/feedback reports

	Working with Community:
· Involve pupils in regular feedback sessions about their learning experiences. Use structured surveys, suggestion boxes, and school council input to understand how they perceive teaching quality and what helps or hinders their progress.
·  Seek feedback from parents on teaching and learning through surveys and consultations. Use this feedback to inform self-evaluation. Offer sessions to help parents understand how they can support learning at home. 
· Engage local bodies, charities, and educational partners to contribute to and evaluate enrichment activities, mentoring, or additional learning support—focusing on how these impact pupil outcomes.

	STEP 3 : REVIEWING AND EVALUATING PROGRESS AGAINST MILESTONES / SUCCESS CRITERIA

	Date
	Monitoring Activity Undertaken

	IMPACT ASSESSMENT – Evaluation of the impact of planned actions against the success criteria 


	Autumn Term 
	Work Scrutiny
	Milestone 1:




	Spring Term
	Talking to pupils
	Milestone 2:




	Summer Term
	Learning Walks
	Milestone 3:








HIGH LEVEL PRIORITIES & TARGETS : Year 2+3



	Year 2 : 2025 – 2026

	Curriculum, Learning and Teaching
(IA 1+3) 
	Wellbeing, Equity and Inclusion
	Vision and Leadership 

	Monitoring systems are now consistently focused on evaluating the impact of teaching on pupil progress, with clear links to curriculum planning and delivery.

	Self-evaluation processes increasingly identify and address disparities in progress, ensuring more equitable outcomes for all learner groups.
	Leaders have embedded structured monitoring cycles and use evidence from self-evaluation to inform strategic decision-making and targeted professional development.

	Year 3 : 2026 – 2027

	Curriculum, Learning and Teaching
(IA 1+3) 
	Wellbeing, Equity and Inclusion
	Vision and Leadership 

	Evaluative processes are embedded and routinely drive improvements in teaching quality and pupil outcomes across all Areas of Learning and Experience.
	Robust monitoring ensures that interventions are responsive and inclusive, resulting in measurable improvements in the progress and wellbeing of all pupils
	Leaders at all levels confidently lead a culture of continuous improvement through a well-established, impact-driven evaluation framework.






	 *REVIEWING PROGRESS AGAINST ESTYN RECOMMENDATIONS



	Date of inspection: February 2025
	Category: Good

	Recommendations
	
	
	

	
	Progress against recommendations 

	Strengthen monitoring and self-evaluation processes so that they focus more closely on the impact on pupils’ progress and the quality of teaching
	

	Ensure teaching and curriculum planning build systematically on pupils’ learning during lessons and over time.
	

	Raise attendance levels
	



REVIEW OF POLICIES*

*It is the responsibility of Headteachers and their GB to ensure that this 
list is reviewed in light of any changes from WG
                                                                                                   

	Statutory Policy
	Person Responsible
	In Place
	Last Reviewed / Policy updated on
	Minimum Frequency of policy renewal
	To be made available on school website

	Admissions policy
	Head Teacher
	√
	September 2024
	Annual
	Y

	 Charging Policy
	Head Teacher
	√
	September 2024
	Every 2 years
	Y

	Child Protection / Safeguarding Policy
	Head Teacher
	√
	September 2024
	Annual
	Y

	Complaints Procedures
	Head Teacher
	√
	September 2024
	Every 3 years
	Y

	Curriculum Policy
	Head Teacher
	√
	September 2024
	Annual
	Y

	Data protection policy
	Head Teacher
	√
	September 2024
	Every 2 years
	Y

	Equal Opportunities Policy
	Head Teacher
	√
	September 2024
	Every 3 years
	Y

	Health and Safety Policies
	Head Teacher
	√
	September 2024
	Every 2 years
	Y

	Pay Policy
	Head Teacher
	√
	September 2024
	Annual
	Y

	Performance Management Policy
	Head Teacher
	√
	September 2024
	Annual
	Y

	Pupil Behaviour and Discipline Policy (including Anti-Bullying ) 
	Head Teacher
	√
	September 2024
	Every 2 years
	Y

	RSE Policy (being drafted)
	Head Teacher
	
	September 2024
	Every 2 years
	Y

	Additional Learning Needs Policy
	Head Teacher/ALNCo
	√
	September 2024
	Every 2 years
	Y

	Staff Discipline, Conduct, Capability and Grievance procedures. (2 policies)
	Head Teacher
	√
	September 2024

	Every 3 years
	Y

	Statutory Documents / Information
	

	Accessibility Plan
	Head Teacher
	√
	September 2024
	Every 3 years
	

	Action Plan following school inspection
	Head Teacher
	
	
	Annual
	

	School Session Times
	Head Teacher
	
	
	Annual
	

	Freedom of Information Publication Scheme
	Head Teacher
	√
	September 2024
	Annual
	

	Careers education and information (Secondary only)
	
	
	
	
	

	Governors’ Allowances (Schemes for Payment)
	
	
	
	Annual
	

	Governors’ Annual Report to Parents
	
	
	
	Annual
	Y

	Instrument of Government
	
	
	
	Annual
	

	Minutes of and papers considered at meetings of the Governing Body and its Committees
	
	
	
	Live documents
	

	Admission policy & Register of Pupils
	
	
	
	Annually
	Y-Admission policy

	Register of Business Interests of Headteacher and Governors
	
	
	
	Annual
	

	School Prospectus
	
	
	
	Annual
	Y

	Transition Plans
	
	
	
	Annually
	Y

	Curriculum for Wales rational - website
	
	
	
	Annually
	Y

	School Attendance
	
	
	
	Live system
	

	Managing medicines
	
	
	
	Annual
	





ADDITIONAL PROFFESIONAL DEVELOPMENT 2023-24

	

 
	Professional Development  
(viewing good practice, training, professional development, engaging in Professional enquiry,  collaboration with other schools)  
	Who? 
	Start 
	End 
	Est. Cost 
	Source 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



 
SDP CHECKLIST : statutory requirements of an SDP



	SDP Checklist  
	Outcome

	A brief statement setting out the extent to which the school improvement targets for the previous school year were met and where they were not met fully including reasons.
	· 

	A focus on raising standards in skills.
	· 

	A focus on minimising the effect of poverty/deprivation on attainment within priorities.
	· 

	The school improvement priorities for the current school year and quantifiable success criteria.
	· 

	Self-evaluation and monitoring calendar processes aligned with school development priorities.
	· 

	3-year plan for the current year and two proceeding years, taking into account national priorities.
	· 

	Details of how development and professional learning of staff and leaders will meet the school development priorities.
	· 

	Details of how the school will implement improvement targets for the current school year by working with: pupils and their families; and the wider school community.
	· 

	Details of how the school will make best use of the current staff and school resources (including its financial resources) to meet the school improvement targets for the current school year and the next two school years immediately.
	· 

	SDP developed and adopted by the governing body.
	· 

	Copy of SDP distributed to all staff and governors.
	· 

	Summary copy of SDP presented to parents and published on school website.
	· 

	SDP monitored/reviewed in each meeting of the full governing body.
	· 

	Accountability recorded clearly (staff member/assigned governor).
	· 

	WESP 
	· 
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