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“Enjoy, Learn, Succeed”
 GOVERNORS’  ANNUAL REPORT TO PARENTS

2025
Full Report
School Attendance
The number of pupils on roll in September 2024 was 280.
At the end of the last academic year in July, 36 pupils transferred to their senior schools.  
The overall attendance for the last academic year was 89.7% for our full-time pupils. 

The Carmarthenshire average was 88% for the last academic year.
Daily absences are recorded on Teacher Centre, the school’s MIS. If the parent has not phoned the school to explain the absence, then the school contacts the family. If any attendance becomes a cause for concern, the school will send a written invitation for the parent to attend a meeting with the Head Teacher. If any attendance still fails to improve then the school will involve the Attendance and Safeguarding Officer. 
The School Council are involved is promoting good school attendance and they organise whole school Attendance Competitions and talk about attendance in assemblies. HERO Attendance signs are visible around the school.  HERO stands for – Here, Everyday, Ready, On time.
Staffing
Head Teacher 
Mr J Littler (Lead Child Protection Officer)
Administration Officer - Mrs S Davies 
Caretaker - Mr N Reed 

Teaching Staff
Mrs E Rees – Nursery
Mrs K williams– Reception/Y1
Mrs V Rees (Leadership Team – Child Protection Officer) – Y3/4
Miss J Morgans (ALNCo) – Y1
Miss K Morgans – Y2

Mrs L Taffetsauffer – Y3

Mrs E Jones (Assistant Head Teacher & Leadership Team – Child Protection Officer) – Y6
Mrs E Thompson – Y4/5

Mrs E Dickin – Y5/6

 Support Staff
Miss D. Thomas
            
Mr S. Noble (PPA)
            
Mrs L Rees
Mrs A. Witty

            
Mrs E Black
Mrs S. Colarusso                     
Mrs D Jones                             
Mrs N. Grant                            
Mrs S Bradbourn
Kitchen Staff

Mrs L Anderson

Mrs L Francis
Mrs J Jones

Mrs K Hill

Mid-day Supervisors

Mrs S Hanford

Mrs K Hill
Miss C Hanford

Mrs J Dawson

Cleaners

Mrs S Hanford

Miss C Hanford

Safeguarding     
ALL staff and the Child Protection Governor, Mr Bevan hold current Safeguarding Training Certificates. All our school staff are well briefed and experienced. They report any concerns to one of the Child Protection Officers and then it is logged on our Safeguarding platform – MyConcern. Concerns that are deemed high priority are acted upon immediately and sometimes require a MARF (Multi agency Referral Form) to be completed and sent to the Llanelli Safeguarding Assessment Team. They will then instigate action with the correct agencies and advise the school on the next steps.

MISSION STATEMENT

Nurturing Lifelong Learners
At Stebonheath CP School, we are dedicated to creating a nurturing and positive learning environment that embraces the unique potential of every child. Our mission is to foster a sense of value, happiness, safety, and security for all, while actively promoting excellent behaviour and mutual respect.
We are committed to delivering a diverse, well-rounded, and dynamic curriculum that ignites creativity and curiosity. Our aim is to empower our students with the skills, knowledge, and understanding they need to thrive in an ever-changing world.
As a primary school in Wales, we recognise our role in cultivating a profound connection to our environment and community. We inspire our children to embrace their responsibility towards environmental care and to appreciate their place within the wider community fabric.
Promoting a healthy lifestyle is central to our ethos. We encourage our students to adopt habits that nourish both their bodies and minds, empowering them to flourish.

We celebrate the rich culture and language of Wales, while fostering a global perspective. Our students develop an awareness of diverse cultures worldwide, embracing differences and building bridges of understanding.
Individuality is paramount in our approach. We provide a dynamic and varied curriculum tailored to individual needs, encompassing various learning and teaching styles. Through collaboration and meaningful relationships, we cultivate empathy and mutual support.
Our teaching methods are adaptive and innovative. We assess each child's knowledge, aspirations, and learning paths, employing diverse teaching styles, modern technologies, and learning opportunities to nurture active, engaged learners.
We empower each child to reach their full potential and cultivate a lifelong passion for learning. Prioritising mental, emotional, and physical well-being, we guide pupils and staff alike to become confident, independent individuals and effective team members.
Our commitment extends to equipping students with essential literacy, numeracy, digital literacy, problem-solving, and critical thinking skills. We prepare them for the future, where adaptability and resourcefulness are paramount.

At Stebonheath CP School, we shape principled and informed citizens who exhibit compassion and community spirit. Our students actively support charities, engage in community activities, and respect the diverse moral and spiritual values of others.
We believe in the power of children's voices. Central to our philosophy is honouring the rights of children and integrating their perspectives into every facet of school life.
Join us at Stebonheath CP School as we embark on a journey of lifelong learning, growth, and empowerment, nurturing the leaders and global citizens of tomorrow.

OUR VISION

· Enjoyment in learning with interesting themes and activities, locally based as far as possible. With a strong pupil voice across the school.

· Consistency of approaches to pedagogy, planning, teaching and learning and assessment.

· A build-up of more formal learning as children make their way to Year 6.

· Progression in learning from the beginning of each academic year, based on ‘where’ the children are as a starting point.

· A blend of pedagogical approaches which include play-based learning, activity-based learning, focused activities, semi-focus activities, independent activities, group and whole class activities.

· Clear communication from Leadership to all staff, families and stakeholders.

· Pupils to be happy, confident, creative, ambitious, independent learners.

· Staff to be confident in their roles – research, professional development, share and model ideas.
The School Ethos
Governors continue to monitor the overall policy for behaviour and discipline, receiving regular information concerning any issues.

Considerable emphasis is placed on rewarding good behaviour on a regular basis via ‘Golden Time’ and the policy for discipline is firm but fair. The school’s rewarding of good behaviour is influencing the vast majority of children, and we will continue to be firm and consistent in its application.

Sincere thanks to all parents who support the values the school.

We are also grateful to parents who have been so positive in supporting the School’s Uniform policy.  It has a beneficial effect on our School, is commented on very favourably from all areas of the community, is very eye-catching and promotes the school throughout the region.

We are very pleased with the numerous comments about how welcoming the school is and that it has a ‘warm and happy atmosphere.’ This is exactly as we intend it to be – a place where all visitors receive a warm welcome with a smile, and a place where all the pupils are happy to learn.

Curriculum
At Stebonheath we aim to provide a broad and balanced curriculum for every pupil, focussing on learning that has impact and is relevant. We will be adding bespoke aspects into every term’s theme so that we can call it ‘Our own Curriculum.’ These are underpinned by essential skills in literacy, numeracy and digital competency that can then be applied to all areas of the curriculum.  
We will be using the locality and community and Wales as much as possible, but not forgetting the wider world. We will cover important issues that cover the 4 purposes, such as the 17 Global Sustainable Development Goals & The UN Charter for the Rights of the Child (UNCRC), Peace, Empathy, Racism, Diversity and Equality. We plan a range of whole school weeks/days/events that are both nationally and globally important and are relevant. The pupils will be involved in the planning. Learning will therefore have more meaning for them and be more exciting. We ensure our pupils have a voice.

At Stebonheath, learning is organised through carefully planned thematic teaching with opportunities for children to lead the learning. Pupils are encouraged to make progress at their own pace with suitable support given at every level. 
 

Learning activities will be age-appropriate, incorporating independent, paired, group and whole class. Activities take place indoors, outdoors and where appropriate both in the community and further afield. Every opportunity is made to create links with the local community and other schools.
 

We pride ourselves on being a school that has the child’s voice at the heart of everything we do. We have created a welcoming, happy and nurturing school community where each child feels safe, special and cared for.
 

Four Purposes
At Stebonheath, for all our pupils from 3-11yrs, we are working in line with the Wales Curriculum which aims to deliver an education system that is a source of national pride and is underpinned by 4 purposes that develop children to become:
1. Ambitious, capable learners, ready to learn throughout their lives.
2. Enterprising, creative contributors, ready to play a full part in life and work
3. Ethical, informed citizens of Wales and the world
4. Healthy, confident individuals, ready to lead fulfilling lives as valued members of society.
Areas of Learning & Experience
Curriculum for Wales 2022 organises learning around six areas of learning and experience (AoLEs):
 Expressive Arts
 Health & Wellbeing
 Humanities
Languages, Literacy & Communication
Mathematics & Numeracy
 Science & Technology

This term all AoLE Curriculum Teams met and constructed Action Plans for the academic year.
Achievement Outcomes
In each area of learning and experience (AoLE) progress is made through a series of achievement outcomes. They are reference points to plan learning and teaching, including assessment, and can also be used on an ongoing basis to monitor how learners are progressing, and to identify where interventions are needed. All our learners will be assessed on entry to the school.
 

What Matters
‘What Matters’ statements underpin the learning in each area of learning and experience (AoLE). Each what matters statement expresses what matters most in that area of learning and experience, and why it is considered important.
Progress
The intention is that all learners will progress along the same continuum of learning for each area of learning and experience (AoLE) from ages 3 to 16. There are 5 progression steps for each AoLE, at ages 5, 8, 11, 14 and 16. The pace at which they progress along the continuum may differ, as a learner’s thinking develops over time to new levels of sophistication. We measure pupil progress by using a Baseline Assessment in the Nursery, which is followed by termly assessments in Reception and Y1. All children from Y2-6 take National Personalised Tests in Reading, Mathematics and Reasoning twice each year and they have termly tests in Reading. All pupils are assessed in Mathematic/Numeracy, Language and Literacy and digital Competence each term. In this way, we can track progress more accurately. All assessments inform the School Development Plan (SDP). Following all assessments, pupils are identified for support through Universal Provision – individual and group differentiated work in classes and through weekly Intervention Groups. Pupils who need additional support over and above Universal Provision- those with ALN - are provided with individual & small group weekly support sessions.

We also track Wellbeing. In the early Years all pupils check in at registration each morning with an ‘Emotion Emoji,’ and from Y2 upwards they use Speakr on an iPad to record their wellbeing. We can then support any child, if needed. The school has just purchased a Wellbeing Platform/Scheme called Jigsaw. All staff have received training, and it is now up and running. Jigsaw is a whole school approach to wellbeing, meets all statutory RSHE requirements, and elevates educational outcomes together with mental health and safeguarding.
Foundation learning

The school has started a new play-based approach to Foundation Learning from Nursery to Y2.
We offer a welcoming, well-planned, well-organised and stimulating environment that:
· Has clearly defined areas for learning.
· Allows children choice and freedom.
· Has a calm and safe atmosphere.
· Is supportive of independence.
· Provides room for adults to get in there and play!
· Provides opportunities for literacy, numeracy and ICT skills to be developed in areas.
· Has plenty of variety and choice.
We plan the environment based on the needs and interests of OUR children and with their voices to be heard too.  

We aim to:
· Develop our planning to suit pupil voice, developmental pathways and progression steps. 

· Provide more opportunities for inviting pupils into learning areas for focus tasks – not just “at a table”

· Plan observations and assessments that have more focus on observing pupils as enabling adults and using adults as facilitators to the learning, to consider the next steps and use the pupils voice from the play.

· Have continual development through meetings, to evaluate our practice to ask ourselves what is working well and what we can do to improve.

 
Relationship and Sexuality Education RSE
Our school curriculum embraces the guidance in the RSE Code. Helping learners to form and maintain a range of relationships, all based on mutual trust and respect, is the foundation of RSE. These relationships are critical to the development and understanding of emotional well-being, resilience, empathy, diversity, respect and equality.
 

Religion Values and Ethics RVE
Religion, values and ethics (RVE) is a statutory requirement of the Curriculum for Wales and is mandatory for all learners from ages 3 to 16.
There is no parental right to request that a child is withdrawn from RVE in the Curriculum for Wales
As RVE is a locally determined subject, the agreed syllabus specifies what should be taught in RVE within the local authority and our curriculum will reflect this guidance.

Siarter Iaith Cymraeg

The school has been awarded the Siarter Iaith Arian – Welsh language Charter Silver award. This is a huge achievement for the school and for the hard work of all our staff and pupils.

Monitoring

The Leadership Team monitor standards of teaching and learning across the school every term. Governors are invited to the school during each term to meet the Leadership Team, walk around the school, talk to our pupils, view their work and activities and receive feedback from the monitoring and be updated on the processes involved. 

ALN (Additional Learning Needs)
The Additional Learning Needs Transformation Act 2018 (ALNET )

We continue to make very good progress along the ALN Transformation Programme route and our identification, information gathering, assessment, testing, analysing and seeking the right support and advice using Person Centered approaches is gathering pace.

There are 3 Key Elements of the new system:

ULP – Universal Provision

ALP – Additional Learning Provision

ALN – Additional Learning Needs

ULP supports pupils with emerging or identified needs. Teachers need to use a range of interventions to support the pupils e.g. ChaTT, RWINC, Catch-up, ELSA, Phonics. The aim of ULP is targeted support (which can be in groups) so that the pupils make good enough progress to be removed from Universal Provision. 

Where pupil progress continues to be less than expected with ULP and all interventions have had little impact, this would indicate that the child would need additional provision.
ALP - Additional Learning Provision - which is different from and additional to the differentiated strategies used in ULP. ALP is bespoke to that pupil and external services can be sought e.g. BST, Ed Psych, Communication Forum.

ALN 

If a pupil has been confirmed as needing ALP and outside support has been sought, then the pupil has ALN and an IDP will be needed. 

ELSA – Emotional Literacy Support Assistant – The school has two fully trained ELSAs. They work with numerous children across the school that have emotional and social issues. It is a time for these children to talk about their worries and be listened to. The aftereffects of Covid are impacting more and more on some pupil’s wellbeing and this excellent service is very beneficial to those who need it. We have started a project with CYCA that enables us to support parents who may themselves have personal issues which impacts directly on their children and their children’s behaviour, learning and wellbeing. Our ELSAs have received the appropriate training to work with and support officers from CYCA. 
School Development Plan 2024-25
Our Priorities for the 2023/24 academic year were as follows:

Priority 1: To strengthen the progression of skills within the data and computational thinking element of the DCF across the school
Priority 2: To enhance pupil proofreading, editing and improving skills across the curriculum
Priority 3: To further evolve foundation learning provision and pedagogy, particularly within Y 1 & 2 

Priority 4: To improve school attendance levels.  

Disabled Access 

Governors are aware that the school has many access points for disabled pupils via ramps which have been developed over a number of years. The school also has two disabled toilets.
The school has a Disability Scheme including an Access Plan in place.
Eco Council
The school has been busy with environmental issues and the Eco Council work hard to promote the recycling of waste. They collect paper, plastic, ink, clothing and food for recycling and monitor the usage of utilities – electricity and water. The school has been awarded the prestigious PLATINUM FLAG in recognition of its environmental work. The Eco Council, together with all pupils across the school were involved in projects relating to climate change. A selection of our pupil’s work was put on display at the COP26 Climate Change Conference in Glasgow.
School Council

Our School Council’s focus for this year is making a School Travel Plan to reduce parents using cars and to promote walking, cycling and scooters. They will be working alongside the LA Road Safety Team and Sustrans – a UK walking and cycling charity. This is a 3-year project, and the School Council will be a driving force behind its success. They will also be promoting healthy eating and drinking and good attendance.
Peace Ambassadors
Stebonheath is now a recognised National Peace School, one of only a handful in Wales, having gained the Level 2 award for its work in promoting Peace. Our Peace Ambassadors attended a National Conference at the Senedd in Cardiff and were instrumental in choosing the location of, and designing, the school’s new Peace Garden – a place where children can go and sit in peaceful surroundings to talk and read. They are now aiming for Level 3 status.
Sports Ambassadors

Our Sports Ambassadors have received training at the Leisure Centre and they deliver weekly skills lessons to younger children They also promote the benefits of keeping active.

Rights Respecting Ambassadors

Our Rights Respecting Ambassadors are responsible for promoting the United Nations Convention for the Rights of the Child (UNCRC) across the school so that our children know their rights. The school was awarded the Rights Respecting Bronze Award this year.
Criw Cymraeg
Our Criw Cymraeg are working hard to promote Welsh language across the school and were instrumental in the school being awarded the Siarter Iaith Silver Award this year.

Community 

The school has close connections with Llanelli Town Council and are involved in a number of local projects that will add meaning to the new curriculum and have an impact on learning. We will soon be making connections with schools in Agen, Llanelli’s twin town, and our pupils will meet virtually to share experiences of their locality and schools. Our pupils have been involved in planting trees in the local community with the Town Council and the school has been involved with the development of the new sporting facilities at Penyfan Park.
Our Year 6 pupils take part in an annual  Market Traders event in Llanelli Town centre, to promote entrepreneurship in young people. 
Estyn Inspection

The school was inspected by Estyn in February 2025, and they reported that:

Stebonheath Primary School provides a nurturing, inclusive, and happy environment where pupils feel safe and well cared for. Leaders prioritise pupils’ well-being and build strong relationships with families. Staff understand their responsibilities in safeguarding, and nearly all pupils know how to stay safe online. 
Most pupils, including those with additional learning needs (ALN) or facing disadvantage, make good progress in their learning during their time at the school. As a result, most develop confidence in speaking, enjoy reading, and develop their writing skills well. Most pupils apply their numeracy and digital skills well across the curriculum. Welsh language provision ensures that most pupils develop confidence in speaking Welsh. 
By the time they leave the school, they answer questions confidently using suitable vocabulary. Teachers and staff build strong relationships with pupils and plan a suitable range of lessons that meet their needs. 
In most lessons, teachers use questions well to support learning and provide help when needed. 
The school identifies, monitors, and supports pupils with ALN effectively. Staff understand how to provide beneficial support through targeted interventions and guidance from external agencies, ensuring that pupils' needs are met. Leaders prioritise improving attendance and have introduced various strategies to support this. Governors provide valuable support and have a sound knowledge of the school’s work in implementing national priorities. They monitor the school’s budget closely and evaluate the impact of grant funding effectively.
After School Clubs

· Rounders
· Football

· Rugby

· Netball
· Cricket

· Cymraeg

· Sewing

· Choir

· Fitness

· Activity

School Activities
· Classes in Y4, 5 & 6 had a series of Cricket skills lessons from Cricket Wales.

· All pupils celebrated International Day of Peace in School Assembly.

· The whole school celebrated Cycle to School week to encourage walking, scooting and cycling as a means of exercise, wellbeing, saving carbon emissions, and reducing vehicle numbers outside the school at opening and closing times.

· Ous Sports Ambassadors received a day’s training at the Leisure Centre.

· PC Courtney visited the school to talk to Y5&6 children about drugs and anti-social behaviour.

· Pupils from Y3-6 were invited to the annual Peri Concert at Bryngwyn School.

· Y5&6 pupils visited Llancaiach Fawr Manor as part of their learning in Humanities.

· Y6 pupils completed their Safe Cycling course and received their certificates.

· Y3 pupils completed a three week block of swimming lessons at the Llanelli Swimming Pool.

· All classes celebrated National Poetry Day.

· The whole school celebrated ‘Dydd Shwmae’ by wearing red, white and green.

· PSCOs visited the school to talk to all classes about firework safety and anti-social behaviour at Halloween.

· Y1&2 visited the Grand Theatre in Swansea to see a performance of ‘Room on the Broom.’

· Y5&6 pupils took part in a Netball tournament at the Leisure Centre.

· The whole school dressed up in spots for Children in Need.

· The School Choir visited Hafan Y Coed Care Home and The Coleshill Centre.
· Pupils from Y5&6 took part in a Scarlets TAG Rugby Festival at the Scarlets Indoor Training Arena.

· PC Courtney visited the school to deliver a series of workshops to all year groups that covered important topics, such as ‘Friend or Foe?’ ‘Internet Safety,’ ‘Drugs,’ ‘Knife Crime.’

· Coaches from the Scarlets came to the school to deliver a series of Rugby Skills session to pupils from Y3-6.

· Officers from Llanelli School’s Attendance Team delivered assemblies on the importance of attendance– ‘Miss, School, Miss Out.’
· ‘Design to Smile’ visited the school to observe and advise on toothbrushing techniques for our younger pupils.

· Our Brass, Woodwind and Recorder Groups attended courses at Neuadd Y Gwendraeth.

· Pupils from Y5&6 took part in a 5-a-side football tournament at Ysgol Penrhos.

· Y1 pupils, accompanied by our Sports Ambassadors, took part in a Hockey Skills event at the Leisure Centre.

· Y5 pupils had a Transition afternoon at Coedcae School.

· The whole school celebrated St David’s Day in colourful, traditional dress on March 3rd.

· The whole school celebrated World Book Day in pyjamas on March 6th!

·  Matti from Fusion Extreme visited the school to deliver BMX workshops for Y5&6 pupils and held a demonstration event for the whole upper phase.
· Pupils from Y1-4 visited Pembrey Country Park.
· The Salvation Army took an assembly for the pupils in March.
· Our Brass, Woodwind, and Recorder Groups gave wonderful performances at the Llanelli Proms, held at the Furnace Theatre in June.

· Aled Owen from Ynni Da delivered full-day Eco and Energy workshops for our Year 5 and 6 pupils, sparking important discussions about sustainability.

· Pupils from Years 1 to 4 enjoyed an exciting trip to Folly Farm, enriching their learning around the ‘Predator’ theme.

·  PC Courtney visited our Year 6 pupils to lead an informative session on antisocial behaviour and its impact on the community.

· We held a fantastic Sports Day on Coedcae Fields in May, full of energy, teamwork, and fun.

· The whole school came together to mark VE Day 80 with a vibrant and memorable ‘Street Party’ celebration.

· Our school’s Cricket Team proudly participated in the Llanelli Mixed Cricket Tournament at Llanelli Cricket Club.

· Year 6 pupils took on an entrepreneurial challenge, using a £150 budget to design, create, and sell products at the Young Traders Market in Llanelli Town Centre—earning an impressive £130 profit!

·  Pupils from Years 4 to 6 were invited to attend Coleg Sir Gâr’s spectacular production of Sister Act.

· Welsh Water hosted a vital Reservoir Safety workshop for our Year 6 pupils.

· Year 6 continued their involvement in the Reading Warriors Project with a visit to Coedcae School.

· Cluster Year 5 pupils showcased their talents in a delightful Variety Show for parents at Coedcae School.

· Our Young Sports Ambassadors celebrated their achievements at a special ‘Celebration Day’ in Pembrey Country Park.

· Pupils from Years 1 to 6 took part in informative Fire Safety Workshops, learning essential life skills.

As you can see it has been an extremely active and busy year for parents, teachers and children.  We thank you all for your support and congratulate your children for their achievements throughout the school.

We are fully aware that the next two to three years will be extremely challenging for our School due to the economic climate and budget cuts, however, we shall continue to move forward and meet those challenges with full confidence in our school, pride in our pupils and staff and appreciation of parental support.

The Governors of Stebonheath

September 2025
